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OVERVIEW

40% have 

Overseas

experience

Frank & honest 

communication

Hundreds of 

training courses 

a year

English is

working 

language

EN

Hire only top 5% 

of candidates
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RAMP UP PROCESS

100
engineers

300 
students/year

6,000+ 
resumes/year

3

Foundation

Training

Project 

Selection

Project 

Training

New Hires

Internship

Center

Deployable

Resource Pool

(DRP)
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RECRUITMENT PROCESS

Only select the top 5% of candidates

6,000+ CVs

15%

12%

7%

30%

5% 6-7%

Job offer
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Resume Scanning & 

Selection

Probation

1st Interview

English Test

2nd Interview

Health Check
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UNIVERSITY INTERACTION PROGRAM (UIP)

Collaborating with more than 20 universities in many activities

5

UIP

Training & Seminars

R&DInternship

Scholarship

Sabbatical Recruitment
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UNIVERSITY INTERACTION PROGRAM (UIP)

The Employer of Choice for top IT students 
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HUNDREDS OF COURSES A YEAR

Foundation Training 
(Common Technical Skills, Quality, Security, Policies, Work Etiquette)

Quality Process 
(TUP Overview ,Peer review,

Unit test, Requirement, 

Design , Configuration,

Estimation)

Soft Skills
(Presentation, Assertiveness, 

Task management,

Languages)

Technical Skills 
(Programming,

Telecom/Networking,

Mobile, Testing)

New Hires
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Leadership
(Executive program, Change/Crisis management, Business planning)

Management
(Project planning and monitoring, 

People management, Customer relationship)
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HOW TO RETAIN TALENT ?

The Employer 

of Choice

 Never lay off staff because of lacking 

business

 Attract 6,000+ resumes per year

Training & 

Career 

Opportunities

 Hundreds of training courses a year

 40% have overseas experience

Competitive 

Compensation 

& Benefit

 Performance-based salary increase

 Competitive package (bonuses, health 

insurance, loan fund) 

Open & 

Friendly 

Environment

 20+ soccer teams

 15 sport, music and hobby clubs

 15+ CSR programs a year



9TMA Solutions

OUR CORE VALUES
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THANK YOU

+84 28 3997 8000

+81 364 324 994 

sales@tmasolutions.com

Vietnam:

Japan:

Email:

North America:

Australia:

Website:

+1 844 224 4188

+61 414 734 277

www.tmasolutions.com


